		December 10, 2025

MINUTES
AMERICAN LEGION POST 318
REGULAR MEETING
DECEMBER 10, 2025

Commander Minnich called the Post Meeting to order at approximately 7:00 PM. Colors were in place and saluted. Minnich gave the Recognition of POW-MIAs, and the POW-MIA Chair Cover was placed by Gregorio. The Opening Prayer was given by Chaplain Heberly. Reciting of the Pledge of Allegiance was led by 1st Vice Commander Sipes. Reciting of the Preamble was led by 2nd Vice Commander Sunderhaus. Minnich then opened the meeting for the normal order of business.

Attendance: Sergeant at Arms Caskey advised that there were 19 Post 318 members physically and 0 via ZOOM in attendance for a total of 19 Post members, which exceeded the quorum of 18. There was 1 SAL Squadron 318 member and no guest present.

Roll Call of Post Officers and Committee Chairs:   Carey conducted the roll call, as follows: 
	
	     Elected Officers
	

	
	Commander  
	Kirk Minnich
	X

	
	1st Vice Commander   
	Morgan Sipes
	X

	
	2nd Vice Commander 
	Tina Sunderhaus
	X

	
	Adjutant
	Bob Carey
	X

	
	Finance Officer
	Randy Lindsey
	X

	
	Sergeant-at-Arms   
	Ralph Caskey
	X

	
	Chaplain / VAVS Coordinator
	Rob Heberly
	X

	
	     Appointed Positions/Chairs
	

	
	Service Officer 
	Charlie Cleves
	X

	
	Americanism Chair
	Eric Howland
	E

	
	Bingo Chair                  
	(VACANT)
	V

	
	House Chair                         
	(VACANT)
	V

	
	Fund-raising Chair
	(VACANT)
	V

	
	Community Support Chair
	(VACANT)
	V

	
	Event Coordination Chair
	Ken Knight 
	A

	
	Charities, Inc Liaison
	Dan Wolfangel
	X

	
	SAL Committee Chair
	Tony Capetillo
	E

	
	Bar/Concession Manager
	Steve Stuntz
	X

	
	  Alternate to Officers and Chairs
	
	
	

	
	Assistant Finance Officer
	Joe Dubois
	X

	
	Assistant Sergeant at Arms
	Gary Gregorio
	X

	
	Assistant Adjutant
	(VACANT)
	V

	
	Charities, Inc. Treasurer
	Martin Gilbert
	X

	
	  Additional Attendees
	
	

	
	SAL 2nd Vice Commander
	Tim Sunderhaus
	X

	
	
	


KEY:     X=Present; E=Excused (Prior Notice); A=Absent; V=Vacant; Z=via Zoom

Minutes: Carey advised that the November 12, 2025, Meeting Minutes have been posted in the Meeting Minutes binder in the club room, distributed to all EC members, and have been submitted for posting on Post website.  Motion by Wolfangel to accept the Minutes of the November 12, 2025, meeting was Seconded by Stuntz and approved unanimously by the members.

Executive Committee Notes:    Carey advised that the November 24, 2025, EC Meeting Minutes have been posted in the EC Meeting Minutes binder in the club room, distributed to all EC members, and have been submitted for posting on Post website. 

Finance Report: Finance Officer Lindsey provided the December 10, 2025, Financial Summary included with the hard copy of these Minutes.  He also 
· Reviewed the Cost report, which was included with the hard copies of the Minutes of the EC meeting of November 24, 2025.
· Emphasized the benefits of the Clover POS.
· Reassured the members of the financial health of the Post.
· Complimented the work of Team Sunderhaus and their dedication to the successes of the Post and SAL Squadron.
· Confirmed that AYSN is remaining as a renter of the kitchen.
· Cautioned all to not entertain rumors and anonymous comments.

Since there was no vote taken regarding the approval of the November 12, 2025, financial report, Motion by Wolfangel to approve both financial reports of November 12, 2025, and December 10, 2025, was Seconded by Stuntz and approved unanimously by the members.

Membership Report: (Chair - 1st Vice Commander) Chair Sipes reported 144 members (79%) have paid their current dues, and our quota this year is 182. Two new members will be added tonight. Membership cards are available in the Club Room.

Post Activities Report: (Chair - 2nd Vice Commander) Chair Sunderhaus reported:
· December 13: Christmas Dinner 5:00-8:00.  Over 60 have RSVP’d.
· The Post Auxiliary is being organized, with 10 volunteer charter members.
Lindsey noted the Army/Navy game will be shown Saturday afternoon

Adjutant Reports and Correspondence: Adjutant Carey advised the following correspondence of consequence and interest to Post members, or requiring Post action, were received since last EC meeting:
Correspondence Received:
· Routine bank statements, ads, magazines, dues payments, invoices, etc.
· Solicitations from Hunts for Healing and Forever Amber Acres. To Minnich and Wolfangel 
· Letter from Business Rate advising that Post 318 is the best veterans organization of 2025. To Minnich 
Outgoing Correspondence: Submitted the charitable registration annual report for 2024 on November 26

Chaplain’s Report:  Heberly commented on health issues and other needs of members. SAL member Rich Poe has passed.

Committees and Liaison Reports:             
· Americanism Committee: (Chair Howland) No report
· Community Support & Recognition Committee: (Chair VACANT).  
Wolfangel reported: Annual L & O Awards Program: Request for nominations for recipients sent to ATFD (Chief Martin) & HCSO -D5 (Lt. Downing), with a deadline of 1/19/26 for submission to Post.
· Service, Veterans Affairs, Economic & Legislation Committee: (Chair Cleves) Cleves complimented Team Sunderhaus for their tireless efforts for the benefit of the Post and SAL Squadron.
· VAVS Coordination Committee: (Chair Heberly) No report
· Fund-Raising Committee: (Chair VACANT) Wolfangel reported:
· Karaoke Thursdays: 2025-2026 Fall /Winter/Spring session continues. It will be dark the weeks of Christmas and New Years’, resuming January 8, 2026, and continuing through May. He encouraged more members to drop by.
· Lindsey proposed conducting Queen of Hearts on Monday nights, with the goal of paying off the mortgage; more information to follow.
· Lindsey proposed 40,000 points with Arrow be redeemed to obtain a Pull-Tab machine.
· Caskey noted sponsoring a possible 5K run.
· Caskey reported 5 bricks are here to be installed weather permitting.
· Minnich reported the Township is coordinating rental opportunities with us. Purchasing round tables for the Hall is being considered.

· Event Coordination Committee: (Chair Knight) No report
· House Committee: Lindsey reported 
· Observing no active roof leaks; however, the rear gutter needs to be sealed in spots.
· Damaged ceiling tiles will be replaced
· Fish Fry prep will be in January
· Under eave lighting in the front will be improved
· Quotes will be requested for stripping and waxing the Hall floor

· Public Relations / External Communications Committee: (Chair Carey) No report
· Internal Communications Committee: (Chair Sunderhaus) Gregorio reported the December Newsletter is out, and printing the newsletters will be done with the office printer.
· Uniformed Ceremonies Committee: (Chair Caskey): Caskey:
· Encouraged more members serve as Color Guard members
· The lobby display this month is Space Force, and January will be medal displays.
· Conducting a Flightless Honor Flight is being considered at the Township on March 8 or at the Post.
· Armory inventory will be conducted in the coming months. 3x5 and 4x6 flags are available at no cost.
· Looking at a Pearl Harbor ceremony at the Town Center in 2026.
· Charities, Inc. Committee: (CI Liaison Wolfangel): Wolfangel reported as follows:
· The current CI Budgeted items for funding of Post benevolent projects and programs can be met. However, no new projects or programs will be accepted unless the CI board decides otherwise.
· He will submit an article in the January newsletter regarding CI and ways to donate.
· The CI Board will be meeting with Post E.C. to plan and to discuss status of CI moving forward, with regards to CI Organizational and Budgetary issues,

· Capital Projects: (Chair VACANT) 
· Marketing Committee: (Chair Minnich) (See Fund Raising above)
· SAL Committee: (Chair Capetillo) Tim Sunderhaus reported:
· Funeral and Celebration of Life for SAL member Poe are scheduled for December 17 at St. Cecilia in Oakley and January 31 at the Post, respectively. Donations to SAL are requested in lieu of flowers.
· Planning the NYE bash; about 100 tickets sold, $4,500 in VIP tables and sponsorships sold; Tickets on sale for $25
· SAL membership is 63, with 5 unpaid so far.
· Concession/Bar Manager (Stuntz): No report
· Hamilton County Council Report: None
· 4th District Report: Winter meeting Saturday morning at Mason.
· Dept. of Ohio Report: None
· Old Business: None
· New Business: None
· Good of the Legion: Sunderhaus expressed thanks to the Tuesday morning crew.
· Joseph House Bin: Toiletries Donations are rewarded with a raffle ticket.
· Volunteer Raffle: Gift Card won by Stuntz
· Split-The-Pot: Handled by Sears, won by Tim Sunderhaus  
· Next E.C. Meeting: December 22, 2025
· Next Post Meeting: January 14, 2026
· Further Business: None
· Closing: There being no further business to come before the membership, closing Prayer was given by Heberly. The POW/MIA chair cover was recovered by Gregorio. Meeting adjourned by Minnich for refreshments approximately 8:00 PM. 

Prepared by: 


Adjutant Carey
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