November 12, 2025

MINUTES
AMERICAN LEGION POST 318
REGULAR MEETING
NOVEMBER 12, 2025

Commander Minnich called the Post Meeting to order at approximately 7:00 PM. Colors were in place
and saluted. Minnich gave the Recognition of POW-MIAs, and the POW-MIA Chair Cover was placed by
Gregorio. The Opening Prayer was given by Chaplain Heberly. Reciting of the Pledge of Allegiance was
led by 1*' Vice Commander Sipes. Reciting of the Preamble was led by 2nd Vice Commander Sunderhaus.
Minnich then opened the meeting for the normal order of business.

Attendance: Sergeant at Arms Caskey advised that there were 19 Post 318 members physically and 0 via
Z0OOM in attendance for a total of 19 Post members, which exceeded the quorum of 18. There were 2

SAL Squadron 318 members and 1 guest, Teddy Peace, present.

Roll Call of Post Officers and Committee Chairs: Carey conducted the roll call, as follows:

Elected Officers

Commander Kirk Minnich X
1°' Vice Commander Morgan Sipes X
2nd Vice Commander Tina Sunderhaus X
Adjutant Bob Carey X
Finance Officer Randy Lindsey X
Sergeant-at-Arms Ralph Caskey X
Chaplain / VAVS Coordinator Rob Heberly X
Appointed Positions/Chairs

Service Officer Charlie Cleves E
Americanism Chair Eric Howland E
Bingo Chair (VACANT) Vv
House Chair (VACANT) Vv
Fund-raising Chair (VACANT) Y
Community Support Chair (VACANT) Vv
Event Coordination Chair Ken Knight A
Charities, Inc Liaison Dan Wolfangel X
SAL Committee Chair Tony Capetillo E
Bar/Concession Manager Steve Stuntz X
Alternate to Officers and Chairs

Assistant Finance Officer Joe Dubois X
Assistant Sergeant at Arms Gary Gregorio X
Assistant Adjutant (VACANT) Vv
Charities, Inc. Treasurer Martin Gilbert A

Additional Attendees
SAL 2" Vice Commander ‘ Tim Sunderhaus X
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KEY: X=Present; E=Excused (Prior Notice); A=Absent; V=Vacant; Z=via Zoom

Minutes: Carey advised that the October 8, 2025, Meeting Minutes have been posted in the Meeting
Minutes binder in the club room, distributed to all EC members, and have been submitted for posting on
Post website. Motion by Wolfangel to accept the Minutes of the October 8, 2025, meeting was
Seconded by Gregorio and approved unanimously by the members.

Executive Committee Notes: Carey advised that the October 29, 2025, EC Meeting Minutes have been
posted in the EC Meeting Minutes binder in the club room, distributed to all EC members, and have been
submitted for posting on Post website. A summary of actions taken by the EC at the October 29, 2025,
meeting follows:

e The EC denied the request from Quilters for rentals on Thursdays, due to conflict with Karaoke
Thursdays and Thursday Cornhole tournaments.

e The EC agreed to permit AARP to continue using the Hall at no rental charge but will apply a $25 per
day cleaning/maintenance fee if facilities are not left in proper condition.

Finance Report: Finance Officer Lindsey provided the November 12, 2025, Financial Summary included
with the hard copy of these Minutes. There was no vote taken regarding the approval of the
November 12, 2025, financial report.

Membership Report: (Chair - 1% Vice Commander) Chair Sipes reported 131 members (72%) have paid
their current dues, and our quota this year is 182. The next goal is 75% by December 7. Membership
cards are available in the Club Room.

Technology and Security: No report
Post Activities Report: (Chair - 2" Vice Commander) Chair Sunderhaus reported:
e December 13: Christmas Dinner 5:00-8:00, more info to follow
The Marines 250" Birthday Cake Party was attended by a record number of Marines and other veterans
95 people attended the Veterans Day dinner
We have live music every Friday evening in the Club Room
We have Bengals Watch parties for every game, including Thanksgiving night

Adjutant Reports and Correspondence: Adjutant Carey advised the following correspondence of
consequence and interest to Post members, or requiring Post action, were received since last EC meeting:
Correspondence Received:

e Routine bank statements, ads, magazines, dues payments, invoices, etc.

e Solicitations from Joseph House, USO, Tee It Up, and Veteran Companion Animal Services. To
Wolfangel
Receipt from The Memorial Day Foundation. Posted on BB and copy to Gilbert
Voicemail from Brian Ramsey asking about sponsorship for youth baseball. To Wolfangel
Voicemail from Kim Caulder wanting to talk with Caskey. To Caskey

e  Voicemail asking what is on the menu at Thursday’s dinner. To Knight
Outgoing Correspondence: None

Chaplain’s Report: Heberly commented on health issues and other needs of members. The Color Guard
participated in the funeral of member Boboltz.

Committees and Liaison Reports:
e Americanism Committee: (Chair Howland) Reported no change
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e Community Support & Recognition Committee: (Chair VACANT).
Wolfangel reported: Annual L & O Awards Program: Request for nominations for recipients sent to ATFD
(Chief Martin) & HCSO -D5 (Lt. Downing), with a deadline of 1/19/26 for submission to Post.

e Service, Veterans Affairs, Economic & Legislation Committee: (Chair Cleves) No Report

¢ VAVS Coordination Committee: (Chair Heberly) No report

¢ EBingo: Report included in the Finance Report

¢ Fund-Raising Committee: (Chair VACANT) Wolfangel reported:
Karaoke Thursdays: 2025-2026 Fall /Winter/Spring session thus far has produced a net profit of approx
$1,700.0ver $4,600.00 over first 9 events. Continues for two more Thursdays before skipping a week due to
Thanksgiving. Minnich noted the best night for eBingo is Thursdays.
Minnich noted the Marketing Committee is looking at several new fund-raising ideas.

¢ Event Coordination Committee: (Chair Knight) No report
e House Committee: No report
e Public Relations / External Communications Committee: (Chair Carey) No report
¢ Internal Communications Committee: (Chair Sunderhaus) Gregorio reported the December
Newsletter is being prepared.
e He noted publishing mail-out editions of the newsletters cost about $525/year, but he
recommended continuation of the mail-out editions.
e He also commented that publishing children’s pictures without permission of the responsible
person must be avoided.

e Uniformed Ceremonies Committee: (Chair Caskey): Caskey reported Color Guard activities:
e November 6 breakfast at [HM

November 9 Boboltz funeral

October 28 Honor Flight send-off at CVG

November 10 Wilson Elementary concert

November 11 Sherwood Elementary concert

November 11 Summit Elementary

November 11 YMCA flagpole dedication

Received Thank You note from Maddux Elementary for the flag donation

e  Charities, Inc. Committee: (CI Liaison Wolfangel): Wolfangel reported as follows:

e  The current C.I. Budgeted items for funding of Post benevolent projects and programs can be met.
However, a review of the upcoming budget for 2026-2027 is expected to be impacted by Bingo
closure and loss of that revenue source to C.I., and the need for replacement revenue sources.

e  The C.I. Board will be meeting with Post E.C. to plan and to discuss status of C.I moving forward,
with regards to C.I. Organizational and Budgetary issues,

e In addition to these items, Post and civilian membership on the current C.I. Board has
become an issue, as we currently have only one civilian C.I. Board member out of three, with
the stepping down of Lisa Banks and Donna Prues, and are one Post Board member short
with the resignation of Eric Franz from C.I. Board. I will also be seeking a replacement for
me as C.I. Chair, as my personal and medical issues are making the meeting of the C.I.
responsibilities difficult. C.I. is seeking some interested candidates to be considered for these
C.I. Board positions. Anyone interested or needing more info, please see me ASAP.

o  “Wave-The-Flag Fundraiser” at Kroger on Veterans Day was very successful and generated a
gross revenue of about $2,650.00 in donations in exchange for the small American Flags
distributed to Kroger patrons, per C.I. Treasurer Martin Gilbert. Thanks to Martin for overseeing
the detail, and all of the Post Members that volunteered to man the detail. You are deeply
appreciated.

e Treasurers Report provided to attendees is included with paper copies of these Minutes.
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e Capital Projects: (Chair VACANT) Minnich noted the roof work is complete, and we need to be
alert for new leaks. The warranty is 20 years.

e Marketing Committee: (Chair Minnich) (See Fund Raising above)

e SAL Committee: (Chair Capetillo) Tim Sunderhaus reported:
e  Planning the NYE bash $3,000 raised, 2 sponsorships, stage and VIP table sold, tickets on sale for

$25

e He will propose to the EC that the Spring SAL Conference be held here again, like last year.
e The fund raiser at Tap House was a great success.

Concession/Bar Manager (Stuntz): No report

Hamilton County Council (HCC) Report / Items: None

4 District Report / Items: None

Dept. of Ohio Report / Items: None

Old Business: None

New Business: A presentation was made by Teddy Peace, Director of Recruitment at Southern

Ohio Technical Institute. There is high demand for HVAC and other technicians. Scholarships are

available in many ways. 97% of their students graduate, and most also have jobs upon graduation.

Their placement rate is 85%.

¢ Good of the Legion: Porter spoke of many changes happening at the Post, some of which are not
pre-approved by the EC. Some members devote great amounts of their time to the Post. He
mentioned members who have recently quit their responsibilities and/or their Post membership.
Conlflict resolution needs to be improved. Negativism is to be avoided; instead, we need to come
up with new ideas for revenue. Please Step Up, Speak Up, and Help Save the Post.

e Joseph House Bin: Collections are for toiletries only, no clothing. Donations are rewarded with a

raffle ticket.

Volunteer Raffle: Gift Card won by Vince Sunderhaus

Split-The-Pot: Handled by Prem, won by Carey

Next E.C. Meeting: November 24, 2025 (tentative)

Next Post Meeting: December 10, 2025

Further Business: None

Closing: There being no further business to come before the membership, closing Prayer was

given by Heberly. The POW/MIA chair cover was recovered by Gregorio. Meeting adjourned by

Minnich for refreshments approximately 8:00 PM.

Prepared by:

Adjutant Carey



