May 31, 2023


MINUTES

AMERICAN LEGION POST 318

EXECUTIVE COMMITTEE MEETING
        MAY 31, 2023
Meeting conducted:    X   Physical Only;         Physical and Virtual

In the excused absence of Commandeer Stegmann, the Executive Committee Meeting was called to order at approximately 7:00 PM at the Post by 1st Vice Commander Kamman.  Matters addressed at the Executive Committee Meeting were:  

ROLL CALL OF POST OFFICERS AND COMMITTEE CHAIRS:  

Adjutant Carey conducted roll call, and indicated eleven (11) E.C. members present as noted below, which exceeded the required quorum of eight (8) EC Members.  Physical (11), Virtual (0)

	                                                                                                                                                                          
	

	Elected Officers                                                                                                                 Voting Members

                                                                                                                                                    Present
	

	Commander  
	Lee Stegmann
	E
	
	   
	

	1st Vice Commander   
	Bob Kamman
	
	X
	   
	

	2nd Vice Commander 
	Kirk Minnich
	
	X
	   
	

	Adjutant 
	Bob Carey
	
	X
	   
	

	Finance Officer
	Randy Lindsey
	E
	
	   
	

	Sgt-at-Arms  
	Ralph Caskey
	
	X
	   
	

	Chaplain
	Rob Heberly
	A
	
	  
	

	Appointed Positions/Chairs
	
	
	
	
	

	Corporate Statutory Agent / Ass't Adjutant
	Dan Wolfangel
	
	X
	
	

	Service Officer 
	Charlie Cleves
	E
	
	   
	

	Americanism Chair
	Eric Howland
	
	X
	
	

	Bingo Chair                  
	Ed Sears
	E
	
	   
	

	Community Support Chair
	  VACANT
	V
	
	
	

	Fund-Raising Chair
	  VACANT
	V
	
	
	

	House Chair                         
	Bob Alfieri
	
	X
	   
	

	Event Coord. Chair
	Ken Knight 
	E
	
	   
	

	Charities, Inc Liaison
	Don Bishop
	
	X
	   
	

	SAL Advisory Committee Chair
	Tony Capetillo
	
	X
	
	

	Bar-Concession Manager
	Steve Stuntz
	
	X
	
	

	E.C. Alternates 
	
	
	
	
	

	Ass't Finance Officer
	Joe DuBois
	
	X
	
	

	Ass't Sgt-At-Arms
	Gary Gregorio
	A
	
	
	

	Additional Attendees
	
	
	
	
	

	
	
	
	
	
	

	KEY:      X=Present      E=Excused (Prior Notice)     A=Absent     V=Vacant     Z=via Zoom


	
	
	

	MINUTES OF LAST MEETING:                                                                                                                                                     Adjutant Carey noted that the E.C. Meeting Minutes from April 26, 2023 were posted in E.C. Minutes Binder in club room, distributed to all E.C. members, and sent to Post Web-Master for posting on Post web-site. Motion (Wolfangel) made to accept and approve the Minutes as submitted, Seconded (Minnich), and passed by unanimous vote of E.C. 
POST EVENT CALENDAR REVIEW:
2nd Vice Commander Minnich reported all currently scheduled Post activities and events are updated and on the calendar.  Photos of the Memorial Day ceremonies are being posted.
Correspondence Log:   Adjutant Carey advised and commented on action taken on following items of correspondence since last meeting:

Incoming Correspondence: 

· Routine bank statements, ads, magazines, dues payments, invoices, etc.

· Packet from Dept of Ohio for Dept Convention June 30-Jul 2 containing: cover letter, convention call, deadline dates, delegate instructions, rules & order of business, flyer, schedule of proceedings, sponsorship opportunities, program ad form, and resolutions. Flyer posted on BB and balance of materials placed in Adjutant’s drawer available to those interested.

· Voicemail from Grover Gaming regarding a possible presentation to EC on pull tab gaming machines; call returned by Dan Wolfangel.  Referred to EC for further discussion. (See Fund Raising below)
· Check for $300 from Dept of Ohio for Boys State refund. Forwarded to Geil.

· Donation acknowledgment from Neediest Kids of All.  Posted on BB.

· Application for Memorial Day Appropriation from Board of County Commissioners, due July 15. Forwarded to Lindsey
· Voicemail from Joe (Stagnero Distribution) with 5 cases beer to deliver.  Info forwarded to Stuntz
· Letter from First Financial regarding a change in online banking password.  Forwarded to Lindsey
· Letter from IRS granting extension to file form 990.  Forwarded to Lindsey
Outgoing Correspondence:
Certification of Post Officers, Post Chairman Certification, and Annual Post Data Report were submitted to Dept of Ohio.
Misc. Adjutant Items: 
	
	
	
	


The Consolidated Post Report is in progress.
BUDGET REPORT / FINANCE ISSUES AND CONCERNS:  In his absence, Finance Officer Lindsey submitted his report that all bills are paid, and the Post is solvent.
Bishop reported on the meeting with First Financial Bank regarding Post facility mortgage payoff and refinancing options.  He provided a spreadsheet describing 4 options for paying down, paying off, and refinancing the mortgage.  Total operating costs over 10 years for each option were provided.  The EC agreed to review the options until the June EC meeting, at which time the decision will be made how to proceed.
OPEN ISSUES / OLD BUSINESS:   

Wolfangel provided an update on the Club Room Revitalization Committee, as follows:
· Euchre tables received and in use.
· 3 Hi-top tables w/4 chairs each and six swivel bar stools ordered, and payment made. Delivery pending.
· Lobby Hall locked bulletin board and wall mounted pamphlet holder in place.
· Display Cases, Veteran Profiles, Memorial Day Detail photos, service flags, and several other items moved to Lobby.
· Wall Patching done in CR, with sanding, painting, and installation of corrugated steel on lower portion of walls pending action by SAL.
· Installation of replacement and two additional TVs pending by SAL.
· Existing ceiling lights converted to LEDs / Secondary can light system pending installation.
· Once all above completed will return select wall hang items to CR. For display, with some other still being moved to lobby.
· Review of Revised Club Room Utilization Policy passed out at last meeting, tabled until tonight's meeting, and was also emailed to all E.C. members on 5/30/23. 

He presented and led a discussion on the revised Post 318 Clubroom Utilization Policy.  After further discussion, Motion (Alfieri) made to accept the policy as revised, Seconded (Minnich) and passed by the EC with one opposed.  Copy of the adopted policy is attached to these minutes.
Wolfangel noted SAL Commander Short is working to schedule a bartending class (ASK).
NEW ISSUES / NEW BUSINESS (Commander):  

Alfieri reported on the status of the proposed parking agreement with Anderson Land Holdings.  The matter continues to be evaluated.
Bishop noted CI donated $25 toward the past 4th District Commander’s pin today.
Wolfangel proposed designating Hall A as “Hugo Vontz Memorial Hall” in appreciation of funding provided by his estate.  Motion (Wolfangel) so made, Seconded (Alfieri) and approved unanimously.  Wolfangel advised he will look into the appropriate designation plaque. 

NEW ISSUES / NEW BUSINESS (Polling of Committee Chairs):
Membership: Chair Kamman provided the report for the end of the membership year today, copy of which is included with these minutes.
Kamman will check with Dept of Ohio on the membership eligibility of deployed National Guard personnel.

Post Activities: 

Wolfangel presented his report on the Post Awards and Recognition Program:
· Sat – July 22nd – 7 PM
· L & O Plaques Obtained.
· Ohio Senator Wilson office (Veteran Honor Program) contacted. Will attend and present certs for 11 deceased Post members.
· Will be preparing certificates for, and sending invites to 5 Scholarship / 6 BBGS / 2 L & O / 9 FHSD Elementary and Middle Schools / 1 bugler / 27 Continuous Service Post Members  / 11 Veterans Honors Program family members (if possible). Also invite to about 10 dignitary guests from FHSD / ATFD / HCSO. Invites should be going out by third week of June.
· NOTE:  SAL to provide name of a student awarded a $250.00 Scholarship by SAL.

Wolfangel provided his report on Karaoke Thursdays:

· 2 Session left this spring season.

· Net Revenue of last year and a half of about $3,000 to Post.

· Plan to seek approval at the August EC meeting for continuation in October

Post cookout is June 17.

A dance is scheduled for August 26; Stringer is functioning as dance chairman; Minnich will continue as administrator.
Alfieri will dispose of 3 unused BBQ grills, racks, etc. in the rear of the building.
Chaplain/VAVS:  

No VAVS report, as VAVS is not operating at this time.

Americanism:  

No report.
Community Support & Recognition:  (Vacant)
No report.

Service, Veterans Affairs / Economic / Legislative:   Chair Cleves reported: 

No report.
Bingo:   In his absence, Chair Sears submitted the May 2023 report, included with these minutes.
Fund-Raising: (Vacant)

Decisions regarding pull tab gaming and continuing the Type III license are tabled.
Event Coordination:  Chair Knight
Kitchen Rental:

Request received from Munchy Machine (Angela West) to use our kitchen for her food trailer 6-9 AM Monday through Friday every week starting in June.  The EC recommended Knight evaluate the request considering the kitchen needs of AYNS (Tammy).
Hall Rentals:  
· June 10, 20, and 24
· CPR and OSHA training
House:   Chair Alfieri reported:
The backflow test was done and passed.
Conversion of Hall and restroom lights to LED will be pursued by Kamman and Alfieri.

Internal / External Communications:  
No report.

Internal / Newsletter: 

Issued and posted.
Uniform Ceremonies:   SAA Caskey, reported:
· 15 members plus the bugler participated in the Memorial Day ceremonies; the breakfast cost $352.50.
· We are registered to participate in the July 4th parade.  Walkers and flag carriers are needed.

· Minnich will contact Anderson Township maintenance to have the broken rope guard on the center flagpole at the memorial repaired.
Charities, Inc.  (C.I.): Chair Bishop reported: 

· Poppy Days at the schools generated about $3,200.  We need more ideas to expand the poppy fundraising beyond the schools into the community.
· Save a Warrior:  Bishop noted that Charities Inc. designates $1,500 to $2,000 per year for military family assistance, and there could be a pathway, through fund-raising efforts, for the Post and Squadron to be able to donate the requested amount of $5,000 to Save a Warrior.  Capetillo will discuss with SAL their participation.
Marketing Committee:  Chair Minnich reported:
Next meeting June 21.

(Other items are covered above under Event Coordination)
Bar/Concessions:   Chair Stuntz:
No report
SAL Unit: 
Dubois reported SAL:

· set up a venmo account for dues payments

· awarded a $250 scholarship (will provide to Wolfangel the name of recipient for the Awards program)
· a price of $14 per meal at events was agreed with Tammy

· will have a spaghetti dinner fund raiser

· elected all the same officers for 2023-4 as last year; Stringer was elected Historian

· will have a Veterans Day social with Dan Varner Band playing

· will have monthly socials, and happy hour every Friday

· discussed supporting Save a Warrior
 Hamilton County Council Issues / Concerns:  

4th District Issues / Concerns: 

Dept of Ohio Issues / Concerns:    


Wolfangel reported details on the Convention: 

· Fri – June 30 – Sun – July 2. (Dayton Convention. Ctr.)

· Info emailed to all E.C. Members on 5/22/23 (no interest response to-date).

· Deadline for accommodations at Marriott Hotel was last Sunday May 28th.

· Post 318 entitled to two delegates. Delegate registration by June 15th.

· Wolfangel willing to attend Sat – Sunday as Post 318 Delegate.  Wolfangel was designated as Post 318 Delegate by Acting Commander / 1st Vice Kamman.

· Resolutions to be presented.    01--    Support for Oho veterans – Asbestos exposure.

                                                            02--    Support for Dept to Establish “Bradley Teis” Membership 

                                                                           Quota Award.

                                                            03--    Support for SAL Post 63 (Ottawa, OH) Steve Honigfort for

                                                                       National SAL Vice Commander.

                                                            05--    Establish new Dept “Our Country Flag” Program for 4th 

                                                                       graders.

                                                            06--    Change in allocation of Dept dues relative to the Ohio Dept

                                                                       Newsletter.

                                                            07--    Increase of Dept annual dues from current $9 to $12 in 

                                                                       2024, $14 in 2026, and $15 in 2028.

                                                            10--     Creation of a Dept of Ohio “Financial Board of Advisors”.

Good of Legion: 

Further Business:   

Adjournment of Meeting:   

1st Vice Commander Kamman, indicating there being no further business to come before the Executive Committee Meeting, adjourned the meeting at approximately 9:10 PM.

Prepared by: 

Bob Carey, Adjutant, Post 318 
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