SAL 3/1/23 Meeting

e Pledge and Prayer opened meeting and moment of silence.

e SALis growing. Bruce Semen joined the SALs. Matt Hoffman also joined. Congratulations
to both joining the SAL.

e Coming Up:

o Fish fry is Friday; it is the 2"¢ one in two days. Great turnout on the first fish fry and
looking forward to the 2" one.

o Queen of Hearts is Monday in the main hall. Post is going to be doing pull-tab as
well. About $900 in the pot so far for the first one, and sales are still ongoing.

e Renovation meeting update: SAL’s are going to spearhead it, pool table is approved to go.
Piano in the hallway is also going. First to the Post, then the SALs and then whomever.
They also Ok’d the ATM at the EC meeting, as well as a jukebox potentially. It is going to be
in phases, and anyone give ideas to Chris or Jason to take them to the EC meetings.

e Kiefer mentioned hats and uniforms for future events, and there was a proposal for the
squadron to front the dues, then increase the annual cost next year to $100 instead of $40
(the hats are around $45-560).

e Mike Stringer volunteered to be the Post representative that will attempt to change the
zoning instead of asking for permission each time. This would open opportunities for
events outside here in the summer.

e Monte Carlo night run by SAL — Todd S., Matt, and Rick are going to research and get ready
to present to the EC.

e ToddS. requested that if anyone has someone that may be interested in joining, just ask
them to come down and attend a meeting.

e Hold’em tournament is a potential money maker and continuing event.

e The roof needs work.

o Kiefer makes a motion, 2nded, ended.



